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Statement of Responsibility

This Statement of Performance Expectation sets out the performance standards for the 2023/24 financial year
as required under the Section 149E of the Crown Entities Act.

The Board is responsible for the content of this Statement, which comprises reportable outputs and the
prospective Financial Statements for the year, including the assumptions on which they are based.

The Financial Statements have been prepared in accordance with generally accepted accounting practice in
New Zealand.

In accordance with the Crown Entities Act the Asia New Zealand Foundation has consulted with the Minister of
Foreign Affairs in the preparation of the Statement.

The Board of the Asia New Zealand Foundation is pleased to present its Statement of Performance
Expectations for the year ending 30 June 2024.

o

/ Dame Fran Wilde Tupe Solomon-Tanoa’i

Chair Trustee

Date /4 A Zj pate [ Ct b - 23



Nature and Scope

The Asia New Zealand Foundation Te Whitau Tihono is New Zealand’s leading authority on Asia. Established in
1994, we provide experiences and resources to help New Zealanders build their knowledge, skills and

confidence to thrive in Asia.

OUR VISION
New Zealand confident in and with Asia.

OUR MISSION
Equipping New Zealanders to thrive in Asia

OUR VALUE PROPOSITION
We equip New Zealanders to be confident and engaged with Asia by enabling deeper connections, awareness

and knowledge.
The current strategic plan sets out:

GOALS to achieve our mission:

e  Growing Asia awareness/knowledge
New Zealanders are more Asia knowledgeable and have an appetite to know more.

New Zealanders are more aware of the diversity of Asia and its importance to New Zealand.

e Deepening Asia connections
New Zealand'’s relationships with Asian countries model the breadth and depth shared with Australia,

Europe and the Americas

e  Growing Asia confidence
All New Zealanders are more equipped, empowered and enabled to engage and understand Asia.

The Foundation is a key enabler of New Zealanders gaining confidence in interactions with Asia.

e  Organisational performance
Foundation is recognised as a key part of the ecosystem on Asia and New Zealand’s relationships, both

within New Zealand and the Asia-Pacific region.
The Foundation supports and enables its people to deliver for stakeholders.

Given the Foundation’s view that relationships rather than transactions are fundamental to building awareness
and confidence to engage with Asia, its priority is to work closely with targeted and identified stakeholders
rather than touching many people with a light experience. The Foundation considers it important to reconnect
with its stakeholders following their experiences across its programmes. The Foundation will include groups
from across New Zealand, rural and provincial as well as urban, in stakeholder engagement. Interventions will
be designed for maximum impact, thus including experiences to connect with peoples of Asia, providing expert
information and generating important discussions on New Zealand-Asia relationships including between Maori

and Asia.



With the appointment of the Chief Adviser Maori role, the Foundation has cemented its commitment to work
on incorporating Te Tiriti principles and te ao Maori views and participation in its work across programmes. It
will increase capability of tikanga knowledge and strengthen connections to te ao Maori and ensure broad
reach across Aotearoa New Zealand of opportunities provided by the Foundation.

The Foundation has been working to re-introduce experiential opportunities for New Zealanders to travel to
Asia during 2022/23 across its programmes following border closures during Covid-19. We will continue with
some of the online and domestic activities that were developed as well as changes to future offshore activity to

address sustainability and inclusion.



*Asuow 1oj anjea pue AlA13oauu0d [eUSIp
10 3sn paseaJoul ‘Ajijiqeule1sns Jo suolleladxs
1939]J34 UOIIBPUNOS 3Y3 JO Ssuollesado ay L

'siap|oyaxels Aq pansasqo pue
wed) 8yl Aq paAl| 34 uoilepuUNOS 3y} JO S3aNjeA 3y L

‘uolleloqe]jod
swwesdoid-sso.d safeinodus pue asodind
104 11} SUIBWISL 34N12NJ3S [BUOIIBSIUBSIO0 BJnsu]

gouewIoad uolepuno4 pue swwessoud 4o}
Sa4nseaw jueAs|as anosdwi pue dojaAsp 03 anuuo)

1depe pue aSueyd a1eAOUUI 0} PASN SI 3OeqPIDY
pue page3us ‘JueA3|a. 3Je SIDP|OYSe]S JNnsul

8ul|[s1A103s pue 1ju1] 3] Jo ss|doulid ays jo
Suipueisiapun ‘Adus1adwod [BINY NI ISIIAIP SSpN|dul
ya1ym juswdo[aAsp weal saJnunu uoliepunod
SNOILOY

*SI9Y310 Ul 3dUSPLUOI
pIing 03 1uapluod eisy Apealje 9jdoad yum Sujiomn

*}oedwi ISIWIXew
pUB $S324N0S3J S,UCIIEPUNOS 3Y] 95BISA3| 0} ‘Sispes)
J1419Bd PUB LIOB|A] PUB ‘SUOIIBSIUBSIO Y}M Jauled

*SJUBAD
9J40ysuo Jo saniunjoddo a1oysyo ySnoays eisy o}
sdnoJ3 pue sjenpiaipul paa8ie} 9sodxa 03 anuiuo)

*s9oualIadxa/28pajmouy eisy ySnoayl Suipueisispun
pue 32UBPIUOI pjINg 0} SISPUB|EIZ M3N

10y} saijiunjoddo apinoad pue y39s AjaAlzoeold
SNOILOV

*UOI123JIp pJBOg PUB SPIBU JSP|OY| RIS 03
9suodsau ul Seale woly smeJpyim pue saiiunpoddo
dn syo1d 84n3onJ3s |euollesiueSio uolzepunod

‘Jsuie8e papodal pue 33s ale
saJnsesaw suewlouad pue s398png pasude ‘ues|)

*JUBWISIAUI SO} SN|BA PUB 3DU3||9IX3 ‘9]doad
s Jo Sulag||am ‘sanjeA |euoijesiuesio uo pasnioy
ededne)| 4e3|2 e yum s33esado uoljepunod ayL

‘13411 9] jo ssjdiound ay3

0] JusWHwWwWod e Aq paping aJe pue ‘uoidal aiyoed
€ISy 3y ul 3uriunado sadueyd Sulo3uo pue puejesz
M3N UI3pow 193[j34 sswwelgoud uolrepunod

SYOLVIIaNI INOILNO

*uoISaY02 [e10s pue ASojouydel

‘3]qisuodsaus Ajjeauswuodiaua uiaq ‘Asealsd
‘Ainba ‘Alisianip Suipnjoul sswiay3 s49AIP ySnoayl
puB Yol 3Je BISY YHM SUOIFORIDIUI SIDPUR[EIZ MBN

“eIsy ul saiyunpoddo 8uinsind
pue sdiysuolie|al eisy/puejeaz maN ul pagedus

pue pajsatajul siapue|eaz map Jo |ood Suimous v

‘ISY UM Asuunol J19y3 anuiuod o3
uo o8 syuedpiped swwesSoid uolzepUNOS SNOINDIG

*eISY yum Sui3e3us ul Juspljuod
1994 pue Juepiodwi Se BISY 995 SISpUB|EIZ MIN BJOIAl

SYOLVIIANI INOILNO

*SUOII3UUOD UlBIUlEW pue
90uaIpne Japeouq yoead o3 swuoie(d [eusip jo anjea
3siwixew 0} sa8ueyd |euoiesado 6T-aIAQD Uo pjing

*JuoJja40) ay3 e eSueleSuneueym
pue eSueinjeeuew uunsud ‘sswwesdoud
uonepuno4 1noysnoay) JuswasSe3us OB paqu]

'SUOI103UU0D
PUE JUIIUOD ‘SHIOMIBU JO 35BIIN| BSIWIXBW
01 ue|d Juswade3us Jap|oyaxels SUIA|OAS SnUIIU0)

*eISY Ul pue du| ZN ‘sswwesSoud
$S0J2e AJAI}O3UUOD ISIwixXew 03 sswwesdoid

3Jom uoizepuno4 anoidwi pue maiadl Ajsnonuiuo)

SNOILOV

‘BISY JO 93ps|mouy|
pue SsUaJeMe MOJS 01 ‘SeaP! MBU DIBAI}ND
pue ‘sa210A Mau Jo 25ues e dojaAdp pue 333

‘uoneziuesio

|euolieu e se AJJOYIne pue yoead s,uoljiepuno4
a3 asiwixew o1 (eSueyl ‘uoijeindau ‘@usliadxa
‘s1asinpe ‘@3pajmoud) syiusuls a8esans

"BISY UO 10M S,UoI}epuno4
3Y3 4O AM|IGISIA BY3 Y| O} SUOIIEIIUNWIWIOI SEIIIUL
pue sswwesSoud $SoJoe 31BUIPJ00I 0] ANUIIUOD

‘98pajmou
eISY ,SI9p|OY{eIS aseaJaul 1eys (YaJeasal

uollepuno4 y3nouayj Suipn|aul) SSAIRIHUI 91RISUSD

SNOILDV

*SI9P|OYD)e1S 104 JOAIIBP
01 3|doad s1 sajqeus pue spoddns uolzepunod ay |

‘uoia. J1410e4-RISY dY3} PUB PUBIEIZ M3N UIYIM Y10q
‘sdiysuoiie|al s,pueeazZ MaN PUB BISY UO W3sAS023
9y3 jo 1ied A3y e se pasiugodad S| uoizepunod
AINIWILVLS INOILNO

3Juew.ojliad jeuonesiuesiQ

¥ 1v0od

"BISY YHM SUOI}ORIIUI U] 93UdpLu0d Suluies
slapue|eaz MIN 4O J3|qeusd A3y e sI uoizepunod ayL

‘BISY puelsiopun pue aSeSus 01 ps|qeus pue
pasamodws ‘paddinbs aiow aJe sispuejeaz maN ||V

AN3IW3ILVLS INOILNO

9JU3PIJuU0I BISY SUIMO0ID

€1vV0D

pueeaz maN

ul sa1IuNWWo? esodselp eisy 4o 3edwi 3yl ysnoayy
Suipnjoul eISY 0] P93193UU0D |93} SIIUUNWIWIOD
puUB|E3Z MIN 2JOW PUB SI9PUR|E3Z MBN BJOIAl

JU| pueeaZ M3N JSPIM YHM Su13d3Uu0d
ul AlIAI30€ 3|gen|eA e Se usas Juswadedus || yoedL

'SUOIJIBUUOD puUB 3JU3NjHuUl Ul
Mo0J3 uollepuno4 ayl Aq payijuapl sispes| Suidisw3

‘WI3Y3 YUM SI3Y30 3B} PUB SUOI3I3UU0d
BISY JO Y1pEes.q 9pIM UMO JISY] p[iNg PUB 193UU0d 03
paJidsul 3Je SI9pue|eaZ MIN 4O siaquinu 3uiseatou|

uoijepuno4
3U3 JO }10M 33 YSN0oJy3 SUOCIIBUUOI BISY pue

eISy 0} P3302UU0d A[SuIsea.oul [994 SI9pURIRIZ MAN

SYOLVIIaNI IN0ILNO

*SUOIINQIIUOD LIOBIA JO uoisnpaul Suimols e pue
S9210A 3SJDAIP 10} WJoj1e|d B Se USdS S| UoIIepuNnoS

*19pes| 1y3noyy e se sanssi diysuone|su
BISY//pUB|E3Z M3N UO $101BIUDLIWOI 0] 193UU0I 03
Jo Asejuswiwod Joj 3ysnos AjSuisessoul i uolzepunod

‘sowwesgoud uonepuno4 yum juswasedus
104 SISP|OYD LIS WO} PUBWSP PISeaIdU|

Ajjearyijod pue Ajjedos ‘Ajjeanyna
1ng swua] spedy ul 3snl 1ou ‘eisy jo ouenodwl
93 as1udodau Aj3uiseatou] sispuejeaz maN

‘1411 9] Jo sojdidunid ay3 03 JUSWHWWOD

B UO Paseq pue 340Mm S,uollepunod ayl Aq usaup
1ed ul quanbauy pue pawJojul asow ate diysuorje[as
eISy-pue|eaz MaN 3yl 1n0ge SUOIIBSI3AU0D)

SYOLVIIAaNI INOILNO

seauaWy 3y pue adoung
‘el|R4ISNY YUM paleys yidsp pue yipealq ayj [spow
S9LIIUNOD UBISY YIM SAIYSUOIIR[3 S, puB|eaZ MIN

ANIWILVLS IN0ILNO

SuoIPaUU0) BIsy Suluadaag

¢1v0D

‘pue|eaz MaN 03 aauenodwi S} pue eisy
40 AJSISAIP Y3 JO DIeME DI0W I SISPUR[RIZ MIN

‘2Jow mouy 03 ay1adde ue aney
pue 3|qeaspajmouy| BISY SJOW e SI9pUB|edZ MAN

INIWILVLS IN0OILNO

23p3a|moud|/ssauaieme eisy 3uimoin

T1vV0DS



Forecast Service Performance for the Year Ending 30 June 2024

VOTE FOREIGN AFFAIRS AND TRADE — NON-DEPARTMENTAL OUTPUT EXPENSES (M34)

Promotion of Asian Skills and Relationships

Scope of Appropriation

This appropriation is limited to the provision of services that build and sustain New Zealanders’ knowledge and

understanding of and relationships with Asia.

2022/23 2023/24

Final Budgeted Estimated Actual Budget

$S000 $000 $000

Total Appropriation 5,500 5,500 5,500

The Foundation is funded for a single output class. The expected revenue and proposed expense for the output

is equal to that stated in the statement of forecast comprehensive revenue and expenditure on page 9.

What is intended to be achieved with this Appropriation?

This appropriation is intended to achieve improving knowledge among New Zealanders about Asian countries

and develop the necessary skills required by New Zealanders in their dealings with Asia.

How Performance will be Assessed and End of Year Reporting

2022/23 2023/24

Final Budgeted Estimated Budget
Assessment of Performance Standard Actual Standard
Strategic Goal 1 - Growing awareness/knowledge
Number of research reports published and distributed 4 6 2%
Education Champions engaged in at least two 75% Not yet available Expired
Foundation initiatives over the year
Content about Asia on Foundation and Media digital 300 300 300
platforms
Strategic Goal 2 - Deepening connections
Level of New Zealand public awareness of the Maintain Not yet available Maintain
importance of Asia to New Zealand (social research)
Number of Track Il dialogues conducted 7 7 7
Number of inward/outward Asia experiences 50 90 300*
Number of partnerships/sponsorships 20 16 10*
Number of attendees at partnership/sponsorship event 18,000 50,000 25,000




2022/23 2023/24
Final Budgeted Estimated Budget
Assessment of Performance Standard Actual Standard
Strategic Goal 3 - Growing confidence
Number of supported entrepreneurs engaged with 20 20 40*
Asian counterparts
Percentage increase in applications for internships 5% -38% 5%
Strategic Goal 4 - Organisational performance
Stakeholders satisfied with what the Foundation is Maintain Not yet available Not measured
delivering (survey to be conducted biannually) (conducted
biennially)

* With the reopening of international borders, the Foundation’s focus is returning to providing experiential opportunities for New

Zealanders to thrive in Asia.

End of Year Performance Reporting

Performance information for this appropriation will be reported by the Asia New Zealand Foundation in its

Annual Report to be tabled in the House.



Forecast Financial Statements

Statement of Forecast Comprehensive Revenue and Expenditure for the year
ending 30 June 2024

Revenue

Revenue from Crown Appropriation 5,500,000
Other Crown Revenue 421,500
Interest revenue 287,000
Other revenue 10,000
Total revenue 6,218,500
Expense

Personnel costs 3,028,800
Project expense 65,000
Depreciation and amortisation 45,000
Other expense 3,579,700
Total expense 6,718,500
Surplus/(Deficit) (500,000)

Other comprehensive revenue and expense -

Total comprehensive revenue and expense (500,000)

Statement of Forecast Changes in Equity for the year ending 30 June 2024

Balance at 1 July 2023 7,750,000

Total comprehensive revenue and expense for the
year

(500,000)

Balance at 30 June 2024 7,250,000




Statement of Forecast Financial Position as at 30 June 2024

ASSETS

Current assets

Cash and cash equivalents 350,000
Trade and other receivables 340,000
Investments 3,050,000
Total current assets 3,740,000
Non-current assets

Property, plant and equipment 120,000
Intangible assets -
Investments 4,000,000
Total non-current assets 4,120,000
Total assets 7,860,000
LIABILITIES

Current liabilities

Trade and other payables 200,000
Employee entitlements 230,000
GST 60,000
Total current liabilities 490,000
Non-current liabilities

Provisions 120,000
Total non-current liabilities 120,000
Total liabilities 610,000
NET ASSETS 7,250,000
EQUITY

General funds 5,730,000
Managed Fund Korea 840,000
Managed Fund Japan 680,000
TOTAL EQUITY 7,250,000

10



Statement of Forecast Cash Flows for the year ending 30 June 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Cash was provided from:

Supply of outputs to the Crown 5,500,000
Additional Crown funding 421,500
Other invoiced revenue 50,000
5,971,500
Cash was distributed to:
Payments to suppliers (3,089,300)
Payments to employees (3,248,200)
Payments on behalf of funds (100,000)
Net GST (paid)/received (75,000)
(6,512,500)
Net cash inflow /(outflow) from operating activities (541,000)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash was provided from:
Interest received 200,000
Investments maturing 3,250,000
3,450,000
Cash was distributed to:
Acquisition of investments (2,740,000)
Purchase of property, plant and equipment (69,000)
(2,809,000)
Net cash inflow/(outflow) from investing activities 641,000
Net (decrease)/increase in cash and cash
equiglalents / i
Plus opening cash 250,000
Closing cash and cash equivalents 350,000

11



Statement of Significant Underlying Assumptions

The Asia New Zealand Foundation’s forecast financial statements and forecast service performance have been
prepared in accordance with sections 149E of the Crown Entities Act 2004 for the purposes of providing
information on the Asia New Zealand Foundation’s future operating intentions (financial and non-financial) and
financial position, against which it must report and be formally audited at the end of the financial year. The
information in these financial statements may not be appropriate for purposes other than those described.

The opening position of the forecast statements is based on unaudited results for 2022/23. The actual results
for April to June 2023 are unavailable at the time of preparation; therefore, the balance as at 30 June 2023 has
been estimated using April to June 2023 forecast figures.

The reader of this report should note that the actual results achieved for the forecast periods could vary from
the information presented and that some variations may be material.

Statement of Accounting Policies

Reporting Entity

The Asia New Zealand Foundation is a Schedule 4 entity in terms of the Public Finance Act 1989.

The Foundation is a trust whose primary objective is to provide public services to the New Zealand public, as
opposed to that of making a financial return.

Basis of Preparation

The forecast financial statements for the Foundation have been prepared in accordance with the requirements
of the Crown Entities Act 2004, which includes the requirement to comply with generally accepted accounting
practice (NZ GAAP).

The forecast financial statements have been prepared on a historical cost basis for a going concern in
accordance with Tier 2 PBE accounting standards and applied disclosure concessions. The criteria under which
the Foundation is eligible to report in accordance with Tier 2 standards are: Foundation expenditure is less than
$30 million; and it is not publicly accountable.

The forecast financial statements are presented in New Zealand dollars, being the functional currency of the
Foundation. All values are rounded to the nearest dollar.

Critical accounting estimates and assumptions

In preparing these forecast financial statements, the Foundation has made estimates and assumptions
concerning the future. These estimates and assumptions may differ from the subsequent actual results.
Estimates and assumptions are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Revisions to accounting estimates are recognised in the period in which the estimates are revised and in any
future periods affected.

12



Summary of Significant Accounting Policies

The following significant accounting policies, which materially affect the measurement of the forecast financial
performance and financial position, have been applied consistently to all periods presented in these forecast
financial statements.

Revenue

Crown Appropriation funding

The Foundation derives revenue through the provision of outputs to the Crown. The Foundation considers
there are no conditions attached to this funding and it is recognised as revenue on receipt.

Additional revenue from the Crown

The Foundation has renewed it contract to provide the ASEAN Young Business Leaders Initiative programme.
The Foundation considers there are no conditions attached to this funding and it is recognised as revenue on
receipt. The fair value of revenue from the Crown has been determined to be equivalent to the amounts due in
the funding arrangements.

The Foundation receives core sponsorship revenue from New Zealand Trade and Enterprise. The Foundation
considers there are no conditions attached to this funding and it is recognised as revenue on receipt.

Interest revenue
Interest revenue is recognised using the effective interest method.

Other revenue

Non-government grants are recognised as revenue when they become receivable unless there is an obligation
to return the funds if conditions of the grant are not met. If there is such an obligation, the grant is initially
recorded as revenue in advance and recognised as revenue when conditions of the grant are satisfied.

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to
ownership of an asset. Lease payments under an operating lease are recognised as an expense on a straight-
line basis over the lease term.

Cash and Cash Equivalents
Cash and cash equivalents include cash in hand, deposits held on call with banks, and term deposits with
original maturities of three months or less.

Trade and other receivables

Trade and other receivables are reported at their face value, less an allowance for expected credit losses. The
Foundation applies the simplified expected credit loss model of recognising lifetime expected credit losses for
receivables.

Investments

Investments in bank term deposits with original maturities of more than one year are initially measured at the
amount invested. A loss allowance for expected credit losses is recognised if the estimated loss allowance is
not trivial.

13



Purchases and sales of investments are recognised on the trade-dates, the dates on which the Foundation
commits to purchase or sell the assets. Financial assets are derecognised when the rights to receive cash flows
from the financial assets have expired or have been transferred.

Property, plant and Equipment
Property, plant and equipment asset classes consist of leasehold improvements, computer equipment,
furniture and fittings and office equipment.

Property, plant and equipment are shown at cost, less accumulated depreciation and impairment losses.

Additions and Disposals

The cost of an item of property, plant or equipment is recognised as an asset if, and only if, the future service
potential associated with the item will flow to the Foundation and the cost of the item can be measured
reliably.

Where an asset is acquired through a non-exchange transaction, it is recognised at fair value as at the date of
acquisition.

Gains and losses on disposals are measured by comparing the proceeds with the carrying value of the assets.
Gains and losses on disposal are reported net in the forecast Statement of Comprehensive Revenue and
Expenses.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that the future
economic benefits or service potential associated with the item will flow to the Foundation, and the costs of
the item can be measured reliably.

The costs of day-to-day servicing of property, plant and equipment are recognised in the surplus or deficit as
they are incurred.

Depreciation

Depreciation is provided on a straight-line basis on all property, plant and equipment, at rates that will write off
the costs of the assets to their estimated residual values over their useful lives. Only items or groups of items
purchased with a value above $500 are capitalised. Those under $500 are expensed.

The useful lives and associated depreciation rates of major classes of asset have been estimated as follows:

Leasehold improvements 5-9years 11-20%
Furniture and fittings 3.8 =9 years 11-26%
Office equipment 3.5-6.7 years 15-29%
Computer equipment 2.8 —4 years 25-36%

Intangible Assets

Software acquisition and development

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to
use specific software. Costs associated with maintaining computer software are recognised as an expense
when incurred. Costs associated with the development and maintenance of the Foundation’s website are
recognised as an expense when incurred.

Staff training costs are recognised as an expense when incurred.

14



Amortisation

The carrying value of software with a finite life is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is ready for use and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the surplus or deficit. The useful life and associated
amortisation rate of a major class of intangible assets have been estimated as follows:

Computer software 3 years 33%

Impairment

The property, plant and equipment and intangible assets that have finite useful lives are reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amounts may not be
recoverable.

An impairment loss is recognised for the amount by which an asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of the asset’s fair value less costs to sell and
value in use. The value in use is the present value of the asset’s remaining service potential. The impairment
loss is recognised in the surplus or deficit. The reversal of an impairment loss is recognised in the surplus or
deficit.

Trade and other payables N
Trade and other payables are recorded at their face value. Trade payables are typically on 30 payment terms.

Employee entitlements
Employee benefits that the Foundation expects to be settled within 12 months of the end of the period in
which the employee render services are measured based on accrued entitlements at current rates of pay.

Provisions

The Foundation recognises a provision for future expenditure of uncertain amount or timing when there is a
present obligation (either legal or constructive) as a result of a past event. It is probable that an outflow of
future economic benefits will be required to settle the obligation, and a reliable estimate can be made of the
amount of the obligation. Provisions are not recognised for future operating losses.

Provisions are measured at the present value of the expenditure expected to be required to settle the
obligation using a pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase in the provision due to the passage of time is recognised as
an interest expense.

Capital Management
The Foundation’s capital is its equity. Equity is measured as the difference between total assets and total
liabilities. Equity is disaggregated and classified into the following components:

e Accumulated surplus/(deficit)

e Managed funds (Japan and Korea)

Managed funds are historical funds held by the Foundation for specific activities. While there is no contractual

obligation to use these funds for specific purposes, the board has agreed it has a moral responsibility to use the
funds for the purpose originally intended and not for any other means.

15



The Trust deed requires the Board of Trustees to manage the Foundation’s revenue, expenses, assets,
liabilities, investments and general financial dealings prudently. The Trust’s equity is largely managed as a by-
product of managing revenue, expenses, assets, liabilities, investments and general financial dealings.

The objective of managing the Trust’s equity is to ensure that the Trust achieves its objectives and purpose
effectively, whilst remaining a going concern.

Foreign currency

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and losses arising from the settlement of these
transactions are recognised in the surplus or deficit.

Goods and Services Tax (GST)
All items in the financial statements are exclusive of GST, with the exception of accounts receivable and
accounts payable, which are stated with GST included. Where GST is not recoverable as an input tax, it is

recognised as part of the related asset or expense.

The net amount of GST recoverable from, or payable to, Inland Revenue is included as part of receivables or
payables in the statement of financial position.

The net GST paid to or received from Inland Revenue, including the GST relating to investing and financing

activities, is classified as an operating cash flow in the statement of cash flows.
Income tax

The Foundation is a registered charity with Charities Services and consequently has been granted exemption
from income tax. Accordingly, no charge for income tax has been provided for.
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